TSA Riley

Quality Policy

Purpose: To set out how TSA Riley maintains and improves its quality management system to meet the
requirements of the ISO 9001:2015 Quality Management standard.

Applicable to: TSA Management Group Holdings Pty Ltd and its affiliated corporate entities (TSA Riley).

Region(s): Group (all Staff)
Definitions
Term Definition
Staff Board members, employees, casual employees, independent contractors, subconsultants and

volunteers of TSA Riley Group.

Policy

TSA Riley is committed to providing a service which constantly meets clients’ requirements and achieves the highest
possible level of satisfaction, in order to become a consultant of first choice for challenging and complex projects in
the built environment.

Itis the Policy of TSA Riley to:

e Maintain an effective management system that complies with the requirements of ISO 9001:2015.
e Continually improve the effectiveness of the management system.

e Establish and monitor measurable objectives.

e Comply with applicable statutory and regulatory requirements.

e Operatein accordance with best practice.

e Ensure that Staff have a sound understanding of the quality management system.

To achieve its vision, TSA Riley must continuously improve the quality of the services that it provides to its clients. TSA
Riley will achieve this through the application of high standards and a systematic approach to the delivery of its
consulting services.

TSA Riley establishes measurable and monitored objectives that are in line with the strategic direction of the business.
These objectives ensure the organisation operates in accordance with best practice, whilst complying with all
applicable statutory and regulatory requirements.

This Policy, together with the management system, will be periodically reviewed to ensure their continued suitability.
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